
 SPEAK UP POLICY  
 

 

Once printed, this is an uncontrolled document. Refer to the Fredon Management System for latest version. 1 
 

Purpose 

This policy outlines how to report suspected unethical, illegal, fraudulent or undesirable conduct under the 
protection and support of Fredon. You can report without fear of intimidation, disadvantage or reprisal. 

This policy applies to all “eligible persons” under one of the following criteria: 

• our current and former employees, including those employed on a temporary basis, secondees and 
contractors; 

• our current and former officers and directors; 

• our current and former service providers (e.g. auditors, accountants, brokers and consultants) and 
suppliers including current and former employees of these service providers or suppliers; 

• a current relative, dependant or spouse of an individual identified above. 

In this policy, “Fredon” refers to any entity within the Fredon Group. 

Principles 

Fredon is committed to the highest standards of conduct and ethical behaviour. We strive to promote and 
foster a culture where people feel encouraged and supported to speak up about issues or conduct that 
concerns them. Trusted avenues and support are in place to ensure concerns can be raised safely. 

Fredon is committed to ensuring that staff will not suffer detriment for raising genuine concerns in relation to 
improper conduct. 

Reportable Conduct 

Reportable Conduct is any past, present or likely future activity, behaviour, or state of affairs where there are 
reasonable grounds to suspect that a Fredon Director, Manager, employee, contractor or subcontractor has 
engaged in, or been involved in: 

• Dishonesty, fraud or corruption including soliciting, accepting or offering a bribe, or facilitation of 
payments. 

• Illegal activity including theft, money laundering, modern slavery, violence or threatened violence, 
criminal property damage, breach of competition and consumer law, breach of privacy law, or other 
breaches of state or federal law. 

• A systemic, wilful or serious breach of an internal policy or code, such as dishonesty or altering 
company records or data, adopting questionable accounting practices or wilfully breaching Fredon’s 
Code of Conduct or other policies. 

• A significant or serious threat to health or safety. 

• Damaging or substantially risking damage to the environment. 

• Serious mismanagement of resources, abuse of authority, or a conflict of interest. 

• Maladministration (an act or omission of a serious nature that is negligent, unjust, oppressive or is 
based on improper motives). 

• Engaging in, or threatening to engage in, Detrimental Conduct against a person who has spoken up, 
is believed to have spoken up, or is planning to speak up (via a usual business channel or under this 
Policy), where the reason for the conduct is the act of speaking up. 

For the avoidance of doubt, Reportable Conduct does not include ‘personal work-related grievances’. 
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Reportable Conduct usually relates to the conduct of our people, but it can also relate to the actions of a third 
party, such as a customer, supplier or service provider if it has significant implications for Fredon. 

Speak Up Protections 

When a person makes a report, Fredon is committed to: 

• protecting the identity of the person reporting, if they wish to remain anonymous, whilst complying with 
legal requirements; 

• ensuring they will be protected from reprisal, discrimination, harassment or victimisation; 

• conducting an investigation; 

• ensuring that all files and documents relating to the investigation secure; and 

• providing the protections available under Australian tax laws. 

Where a person makes a report, Fredon will assess the risk of the person being subjected to detriment and 
may implement interim measures to manage that risk. This may include implementing temporary alternative 
working arrangements or other measures to support and protect the person, including (but not limited to) 
providing the person with access to the Employee Assistance Program (EAP) and flexibility to work practices 
as necessary and relevant. 

How to Speak Up 

If you wish to speak up under this Policy, you are encouraged to speak to your manager about your concerns 
in the first instance. 

If you do not feel comfortable doing so, or if your manager may be involved in the matter, there are other 
internal channels available to you as set out below: 

Issue of Concern Who to contact 

Personal wellbeing Human Resources or HSEQ 

Harassment, discrimination or bullying Human Resources 

Work health and safety HSEQ 

A breach or incident relating to a policy, procedure 
or law Human Resources or National Commercial Manager 

Unusual or suspicious activity, or actual or 
suspected bribery, corruption, or fraud 

Human Resources, Chief Financial Officer or 
National Commercial Manager 

Accounting or financial practices Chief Financial Officer 

Alternatively, you can contact the Speak Up Hotline which is managed by our external independent reporting 
service, Core Integrity. 

You can contact Core Integrity 24 hours a day / 7 days a week in the following ways: 

 
1800 324 775 

 
speakup@coreintegrity.com.au 

 
P.O. Box 895, Darlinghurst NSW 1300 
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All reports will be treated in confidence and you may choose to remain anonymous. 

What happens to a report? 

Should the report be determined as reportable conduct, it will be dealt with promptly, fairly and objectively. 

Investigations will follow a fair process and be independent of the person(s) about whom an allegation has 
been made. Depending on the nature of the report, the investigator may be internal or external to Fredon. If 
appropriate, feedback will be given to the Whistleblower in relation to the progress and outcome of the 
investigation. All employees are required to cooperate fully with any investigation. 

Based on documentation, information and/or evidence gathered during the investigation, the investigator will 
determine what, if any action is required. 

Will my Disclosure be treated confidentially? 

Yes, Fredon takes its obligation to protect your confidentiality very seriously. 

If you choose to disclose your identity it will be protected in accordance with this Policy at all stages of the 
process. Your identity will only be shared with a limited number of people, which may include: 

• The relevant member of the Executive Team; 

• The Investigator leading the investigation (and select members of their team); 

• Employees of Core Integrity receive reports via the Speak Up Hotline; and 

• Nominated members of the Human Resources team. 

All information you provide, including the fact that you have reported a disclosure and any documents or 
evidence produced during the investigation or records as created as a result of an investigation, will be stored 
securely. 

Employee Assistance 

Fredon’s Employee Assistance Program (EAP), provided by Converge International, is available to all 
employees by contacting 1300 687 327. 

Breaches 

Where a report is investigated and found to be vexatious, meaning it is a false report of improper conduct 
made to seek retribution against another person, or to divert attention from the reporter’s own conduct, the 
individual responsible may be subject to disciplinary action, up to and including termination of employment or 
contract. 

Commitments 

This Policy will be made available: 

• To all existing officers and employees by email 

• To all new officers and employees with their new starter pack 

• On Fredon’s intranet 

This document may be rescinded, changed or replaced at any time at the absolute discretion of an authorised 
delegate of Fredon. 
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